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1.0 EXECUTIVE SUMMARY 
 
1.1 The Council’s Planning and Performance Management Framework sets out the 

process for presentation of the council’s quarterly performance reports. 
 

1.2  This paper presents the Policy and Resources Committee with the Customer Services 
departmental performance report and the Strategic Finance performance report  with 
associated scorecard performance in FQ3 2014-15 (October - December 2014) and 
scorecards. 

 
1.3 It is recommended that the Policy and Resources Committee reviews the scorecards 

as presented. 
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2.0 INTRODUCTION 
 
2.1 The Planning and Performance Management Framework sets out the process for 
 presentation of the council’s quarterly performance reports. 
 
2.2 This paper presents the Policy and Resources Committee with the Customer 

Services departmental performance report and the Strategic Finance performance 
report  with associated scorecard performance in FQ3 2014-15 (October - 
December 2014) and scorecards. 

 
3.0 RECOMMENDATIONS 
 
3.1 It is recommended that the Committee reviews the scorecards as presented. 
 
 
4.0 DETAIL 
 
4.1 The performance scorecard for the Customer Services department was extracted 

from the Council’s Pyramid performance management system and is comprised of 
key performance indicators incorporating the four services that make up Customer 
Services.  Likewise the scorecard for Strategic Finance comprises of the key 
performance indicators for this service. 

  
 
5.0 IMPLICATIONS 
  

5.1 Policy None 
5.2 Financial None 
5.3  Legal The Council has a duty to deliver best value under the Local 

Government Scotland Act 2003. 
5.4 HR None 
5.5 Equalities None 
5.6 Risk Ensuring performance is effectively scrutinised by members 

reduces reputational risk to the council. 
5.7 Customer 

Service 
None 
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Douglas Hendry, Executive Director – Customer Services 
                                                  
For further information contact:  
Jane Fowler, Head of Improvement and HR 
Steve Barrett, Head of Strategic Finance 
 
APPENDICES 
Financial Quarter 3 Performance report and scorecard – Customer Services 
Financial Quarter 3 Performance report and scorecard – Strategic Finance 
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Performance Report for   Customer Services Period  October – December 2014 

Key Successes 
1. The Argyll and Bute Manager programme was recognised with a Bronze COSLA Excellence Award for developing a workforce 

for the future.  
2. The Council achieved bronze accreditation from Healthy Working Lives as part of our ongoing work to improve employee 

wellbeing.  
3. Procurement Capability Assessment carried out and increased score of 72% achieved, up from 63% last year 
4. Universal Support Delivered Locally trial well under way with triage being carried out at job centres, by ACHA, NHS and 

council. 
5. Housing Benefit subsidy audit for 2013-14 signed off by Department of Work and Pensions with no changes 
6. Successful pilot of free school meals for all P1-P3 pupils in preparation for full implementation from January 2015 
7. Oban North and Lorn and South Kintyre by election completed 

Key Challenges 
1. Satisfaction with Argyll and Bute Manager e-learning modules has dipped resulting in overall satisfaction level falling below 

target. The face to face courses continue to attract very positive feedback, above the target.  
2. Secure new IT services contract from Argyll Community Housing Association – tender submitted, and short leeted 
3. Achieve re-accreditation for Public Services Network (expires 26 January 2015) 
4. Delivery of carbon Management Plan target of 20% saving on CO2 emissions to a revised date of March 2015. 
5. Preparation for the delivery of free school meals to all P1-P3 pupils from January 2015. 
6. Tight timescales for procuring Mid Argyll School and local transport contracts due to previous operator’s notice to terminate. 
7. Withdrawal of commercial transport service in Cowal area by operator, outwith Council control. 

Action Points to address the Challenges 
1. The team will review the feedback from the customer evaluations, identify the reasons for the lower levels of satisfaction and 

will build improvements to the e learning modules as appropriate. 
2. Respond to clarifications and carry out post tender negotiations if selected 
3. Submission made 24 December.  Respond to enquiries. 
4. Gap analysis undertaken and projects including 5 NPDO School Solar PV installations, up to 13 biomass installations and 

alternative waste collection, have been identified to meet the target. Where necessary, business cases to be developed with a 
view to securing savings in 2014/15 and delivering the projects on site in the summer of 2015. 

5. Continuation of a multi service implementation group to scope out financial and operational issues, and ensure that the plans 
are on track to ensure P1-P3 free school meals are delivered 

6. Working closely with Procurement Team to ensure no break in Service. 
7. Working closely with local transport forum to ensure service disruption is minimised. 
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Departmental performance report for     Strategic Finance period  Financial Quarter  3 2014-15 

Key Successes 

 6 out of 7 measures for service outcome SF02: Assurance is provided that financial and management controls are operating 
effectively are on target. 

 16 out of 23 measures for service outcome SF01 Effective planning, reporting and management of finance, risk and money and 
capital market transactions are on target. 

 Budget and PRDs on target 

Key Challenges 
1. At 31 December actual days of internal audit input were 80% of those planned compared to a target of 90%.  
2. 7 of 23 measures for service outcome SF01 Effective planning, reporting and management of finance, risk and money and 

capital market transactions are not on target – see below. 
3. Preparation of summary unaudited accounts, summary budget report and in year summary reports have not progressed as 

planned in first half of year but are now being addressed. 
4. Decided not to proceed with CIPFA FM Model analysis this year as we need to review how we collect data for this. 
5. Commissioner satisfaction score 77% compared to target of 80%. 
6. Treasury management good practice assessment not yet completed pending completion of treasury management improvement 

plan from last review. 
7. Slight delay in completing financial quarter 3 reviews of operational risk registers. 

 

Action Points to address the Challenges 
1. Scheduling of internal audit activity through the second half of the financial year should see actual days of internal audit input be 

at least in line with 90% of those planned.  
2. Comments on action to address the 7 measures off track for outcome SF01 Effective planning, reporting and management of 

finance, risk and money and capital market transactions are set out below. 
3. Focussed work has now been carried out on summary financial reports (unaudited, budget and in year reports) and these will be 

ready for the next cycle of reporting. 
4. Review of process for completing CIPFA FM Model due for completion in financial quarter 4. 
5. No action proposed but will review once commissioner satisfaction assessment for this year received from benchmarking club. 
6. Complete treasury management improvement plan then review good practice assessment. 
7. Quarterly review of operational risk registers now complete so no action proposed. 
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